
Verification Trial Metrics/Trends  

Metrics 
Feb. 
2016 

March 2016 
(to date*) 

Trend 

Number of Case Analysts Assigned to Team 7 17  

    

Total Number of Cases Newly Assigned (in) 133 94 - 

      

Average Number of Cases in INTAKE 5.30 4.10 ↓ 

Average Number of Cases in CMT 73.50 107.60 ↑ 

Average Number of Cases in PQA 23.85 15.20 ↓ 

Average Number of Cases in AS 20.45 27.80 ↑ 

Average Number of Cases in CC 1.79 2.90 ↑ 

Average Number of Cases in FR 12.15 11.90 ↓ 

      

Daily Average Cases Completed 4.10 6.20 ↑ 

Total Number of Cases Completed (out) 82 62 - 

      

Total Cases In Process 124.55 157.60 ↑ 

    

      

Minimum Days in VCMS  12 12 - 

Maximum Days in VCMS 60 60 - 

Median Days in VCMS 32 34 ↑ 

    

Minimum Regulatory Clock Days 0 0 - 

Maximum Regulatory Clock Days 29 29 - 

Median Regulatory Clock Days 12 12 - 

    

Minimum Application Time 8 8 - 

Maximum Application Time 45 45 - 

Median Application Time 24 24 - 

    

Total Approved 53 28  

Total Denied 0 0  

Total Withdrawn (IN, CMT) 17 5  

Total Withdrawn (PQA) 13 3  

Total Withdrawn (AS) 4 2  

   Cases Moved to Completion 87 38  

* March data as of March 11, 2016 

 



Definitions: 

INTAKE: Cases unassigned to a Case Analyst 

CMT: Assigned to a Case Analyst for public research, pre-screening, and welcome call 

PQA: Prequalification stage – Analysis of prequalification documents, interview with Veteran 

AS: Assessment stage – All required documents have been received, and the assessment of the 

application is done 

CC: Case Coordinator – Does a final review of the case and draft letter 

FR: Federal Review of the recommendation 

VCMS Time: Calendar days since submission of VA Form 0877 

Regulatory Time: Processing time from the submission of a complete application less time 

waiting for Veteran action. By regulation, this time must be less than 60 days. The regulatory 

clock starts when the application enters the Assessment stage. 

Application Time: The number of days from submission to determination less time waiting for 

Veteran action. 


